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WHY DISCOVERY IS BROKEN
( A N D  H O W  T O  F I X  I T )



WHO IS
JENNIFER BLEAM ?
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SALES STUDENT & 
LEADER
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BEST-SELLING 
AUTHOR
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WHAT I’LL COVER

WHY “discovery”
is broken

HOW to conduct 
an effective 

discovery

Strategies for 
uncovering 

business 
challenges, goals, 

and priorities

Overcoming 
technical bias

01 02 03 04
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CONNECT WITH ME

Cybersecurity 
Sherpa

Jennifer@MSPSalesRevolution.com
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WHY DISCOVERY IS BROKEN
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COMMON MISTAKE: ASSUMPTION
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81%
of buyers want

you to listen



24%
of sellers

actually listen
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HOW TO CONDUCT
EFFECTIVE DISCOVERY
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Be Persistent

Be Inquisitive

Be Patient

THE 3 “B”S 
OF DISCOVERY
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4 DISCOVERY
CHECKPOINTS

1 | Company

2 | Department

3 | Role

4 | Prospect Personally
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STRATEGIES
FOR DISCOVERY
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OVERCOMING
TECHNICAL BIAS
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RECAP

THE 3 “B”S 
OF DISCOVERY

4 DISCOVERY 
CHECKPOINTS

MSP Sales Revolution © Copyright 2023. All Rights Reserved.

#17



CURIOUS?
Jennifer@MSPSalesRevolution.com
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