
Allan Walters

Director of Digital Marketing



#ITNation



#ITNation

✓ In the IT industry for 30+ years

✓ Actively doing IT/MSP marketing for 25+ years

✓ Actively doing SEO, PPC & Web Marketing for 15+ years

✓ Former President of TechSelect (TechData)

✓ Google Ads Certified Advanced Search Professional

✓ Started multiple IT and technology companies

✓ Have been acquired by IT companies & acquired others

✓ Grew MSP from nothing to $1M+ in sales

✓ Helped MSP grow from $1M in sales to $13M+ in sales

✓ Most importantly – I’m one of you!
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What

do
you of?
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you of?























































• Dealers
• VARs (Value Added Resellers)
• Integrators
• On-Site Service Providers
• Solutions Provider
• Pro-Active IT Service
• IT Service Contracts
• Managed IT Services
• MSP
• MSSP
• Cyber Security Firm

• Trusted IT Advisor
• HaaS
• DaaS
• IaaS
• IT Consultants
• IT Support Provider
• Technology Partners
• Outsourced IT Firm
• Co-Managed IT Company
• vCIO / vCTO



HAS THIS EVER

HAPPENED TO YOU?











































https://www.eganspcservice.com/
http://www.wakefieldcomputerhospital.com/
https://www.cybertekcomputer.com/
https://www.cybertekcomputer.com/


https://cybersecop.com/
https://www.assurit.com/
https://www.procircular.com/
https://www.procircular.com/




NOW WE WANT

LEADS
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How Google
Actually Works
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Do you address the search?

Are you a trusted source?
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Backlinks
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Let’s examine the motivation of people that
are searching for cybersecurity services:



Reasons That Drive Cybersecurity Searches

1
Technology (2FA, Firewall, Anti-Virus, etc.)

2
Industry Compliance (HIPAA, PCI, SOX, CMMC, etc.)

3
Cyber Insurance Requirement (Lower Premiums / Qualify)

4
Response to Incident (They got hacked or someone they know did)
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1. Cyber Security
2. Computer Security
3. Network Security
4. Data Security
5. IT Security



~50%

~50%



~50%

~50%



DESIRABLE
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TOO

MUCH

COMPETITION
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~50%

~50%



~50%

~50%



~50%

~50%



Cybersecurity Firm

IT Security Company Chicago

HIPAA Compliance Consultant Topeka, KS

High Low
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So,
how

many are
there?
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Search Reason + Variations + Location

• CMMC compliance company Orlando
• CMMC compliance consultant Tampa
• HIPAA compliance technology consulting Topeka
• 2FA solutions Knoxville
• Managed firewall service Chicago
• Sophos partner Newark
• Network data protection experts Minneapolis
• Data exfiltration prevention company Raleigh
• Network penetration testing services San Diego
• Vulnerability assessments Detroit
• Cyber insurance assessment help Charlotte
• and on and on and on…



~50%

~50%



~50%

~50%
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https://www.google.com/
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Actual Calls From SEO
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GAME PLAN
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1. Pre-Split Analysis*
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1. Pre-Split Analysis*

2. Launch New (Additional) Website
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1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area
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1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area

4. Define ALL Cyber Security Services
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1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area

4. Define ALL Cyber Security Services

5. Create a Matrix of Service + Area
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1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area

4. Define ALL Cyber Security Services

5. Create a Matrix of Service + Area

6. Create Pages for Each One
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1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area

4. Define ALL Cyber Security Services

5. Create a Matrix of Service + Area

6. Create Pages for Each One

7. Optimize the Pages You Built
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1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area

4. Define ALL Cyber Security Services

5. Create a Matrix of Service + Area

6. Create Pages for Each One

7. Optimize the Pages You Built

8. Use Tracking Tools to Measure
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Identify



#ITNConnect20



#ITNConnect20



#ITNConnect20



#ITNConnect20



#ITNConnect20



#ITNation

Screen Recording
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marketing.wodonnell.com/itnation
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